
Program and Project 
Management Support Services

Team Noblis develops a strategy to help our customers embrace innovation, adapt to a changing IT environment, and 
empower staff to drive engagement, harness new technology, improve efficiency, and meet shifting expectations. 
Program and Project Management Support Services (PPMS) provides rapid, on-demand support to the Centers for 
Medicare and Medicaid Services (CMS) in implementing immediate legislation activities and mission-critical projects.

We provide a wide variety of support and subject matter expertise in areas such as:

• Advanced Analytics (ML/AI/NLP) 
• Visualization
• Agile Excellence 
• Analysis/Design Support
• Briefings
• Business Process Management 

Analysis
• Cloud Data, Platforms, & Security

• Consultation
• Development/Maintenance Support
• Engagement Agreement Requirements
• Enterprise Security and Encryption
• Guidance
• Human Centered Design
• Meeting Support
• OKRs

• Program Assessments
• Program Management
• Risk Management
• Solutions Engineering & 

Architecture Delivery
• Studies & Research
• Training

Major CMS Programs/Initiatives Supported

Enterprise Data 
Encryption

Disaster Recovery 
as a Service (DRaaS)

CloudAcquisition Playbook COVID-19 Response

End User 
Improvement

Customer Benefits of Using PPMS
Rapid response times to priorities

 We can go from MOD request to working in less 
than 3 weeks

 Includes projects that require teaming and new hires

Access to Full Suite of Noblis Research

 Includes multiple centers of excellence, labs, and 
Noblis Sponsored Research

 Provides our customers leading edge technologies 
such as AI/ML/NLP integrated into the solution

Reduced Procurement Time and Effort

 Streamlined acquisition process (Budget, 
SOO, Confirmation of Scope, Mod Request)

 One PPMS COR, customer specific GTL’s

Flexibility In Contract Structure

 PPMS projects have run from 6 weeks to many years
 Support FFP, T&M, and OLM CLINs
 Navigate projects with complex OCI concerns due 

to NDA mandates and management structure

noblis.org



Noblis and CMS
Noblis has delivered over 25 years of exceptional service and has a compelling history of supporting and working with 
the Centers for Medicare and Medicaid Services (CMS). With each renewed engagement, our teams have achieved a 
deeper and even more comprehensive understanding of CMS business processes, program stakeholders, systems, 
and data.  Noblis has worked side-by-side with CMS to successfully challenge the status quo and drive innovation in 
a rapidly changing technology and business environment. Noblis’ work has helped CMS to operate with greater 
efficiency, improved interoperability, increased flexibility, and the agility to achieve innovation-led advances in 
performance and business value. 

PPMS at a Glance
Noblis brings cutting-edge capabilities across CMS…

12+ 
CMS Offices and OpDivs

Served

Over

20 
Years Experience working 

with CMS

100%
Flexibility to Add 

New Work

100%
Commitment to DEI & 508 

Requirements

2
FedHealthIT

Innovation Awards

Access to 

8
Research Centers & Centers 

of Excellence

2/3
Reduction in Program 

Planning Time

100% 
Personnel Certified 

in SAFe

10th
Consecutive Time “World’s 
Most Ethical Companies” 

Awardee 

…with a strong focus on bringing Technological Innovations to real-
life CMS challenges…

…centered around organizational change, process improvement, 
transformational initiatives, and driving workforce engagement…

…160 capabilities across 9 Centers of Excellence with over 900 SMEs 
providing our clients the full scope of emerging technologies……

…constantly advancing our leading functional expertise…

• Cyber Security
• Robotic Process Automation
• Agile Transformation

• Data Visualization
• Digital Engineering
• Program & Enterprise Mgmt

…to bring high impact solutions to both emerging needs and legacy 
systems, that are proven to deliver lasting value…

NAICS Codes
541611

541618

541990 

541690

541330

541380

541711

541712 
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