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Balancing short-term
Impact with long-term
value
Economic Analytics for Decision
Support (EADS) capability combines
traditional financial analysis with
insight on mission impact across the
investment lifecycle.
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How do you make crucial decisions that meet and
drive your objective?

Chief Financial Officer

Project Manager

Chief Information Officer

How do I prioritize enterprisewide investments and
expenditure while maximizing
benefits in the short- and
long-term?

How do I balance low cost
solutions while maintaining
high quality service?

How do I balance IT
modernization and
sustainment while continuing
to increase operational
efficiency?

All decision makers need analytical insight to understand the
tradeoffs embedded in every investment decision
IMMEDIATE
IMPACT
Find low cost
Satisfy current demands
Reduce overlap and duplication
Increase savings

LONG-TERM
RESULTS
Receive high quality
Understand and meet future needs
Ensure full coverage of support
Increase efficiency
Achieve long-term sustainable growth

Demonstrate short-term performance

Traditional Analytics are Not Enough
Traditional financial analysis provides useful insights into project cost, implementation, acquisition
and schedule performance. However, this does not address the potential value of an investment after
implementation when it impacts mission and service end users the most.
Noblis combines its economic analytics and decision support capabilities with traditional financial analytics,
to help clients get a full end-to-end economic picture rather than just a roll-up of individual program costs
and schedule performance. Our approach expands on traditional analytics to provide insights that yield short
term impact and achieve mission outcomes.
While Noblis already helps its clients to merge legacy systems with new technology, clients may also need to
retain older analytical techniques and data sorting processes. Our experts are adept at merging outmoded
processes with innovative and beneficial analytics. Noblis can select, customize, or create tools and
methodologies that best address our clients’ needs.

Noblis Supports Decisions Across the Investment Lifecycle
ACQUISITION
EVALUATION

CONTRACT
MANAGEMENT

Find best vendor at
reasonable price with max
potential performance gains

Balance resources to stay
on track and on target

SELECT
Define objectives and
requirements; assess
costs, benefits, and risks to
choose the best investment

VALUING
DATA
Understand tangible a
 nd
intangible impacts o
 n the
mission environment

CONTROL

EVALUATE

Monitor, measure, and manage
operations, implementation,
and execution of investments

Identify and assess trends,
comparisons, and impacts
in mission delivery and
client environment

MISSION
MANAGEMENT
Get the most out of your
mission portfolio

CALIBRATE & OPTIMIZE
Model, simulate, and test
portfolio mix changes,
updates and trends

our Expertise
Decision Support Analytics
We use the latest analytics techniques and
tools to provide insights relevant to your
investment decisions and help you make
choices that will maximize your mission
value.

Portfolio Management
Our approach provides insight across all
applicable mission investments, so you can
understand investment performance relative to
the performance of the full mission portfolio.

Cost Planning, Control, and Recovery
We provide support through the full lifecycle
of a project – from developing Independent
Government Cost Estimates (IGCE) to
interactive dashboards that show portfolio
performance and realized savings.

Mission Investment Valuation
We ensure that each dollar spent on
technology solutions is an investment that
results in Return on Investment (ROI) – ranging
from increased operational efficiency to
reduced maintenance or labor cost.

Cloud Economics
Our experts evaluate full lifecycle costs and
benefits to ensure planned objectives are
met across cloud based IT services.

Acquisition Evaluation & Price Analysis
We evaluate fair and reasonable prices
to support acquisition decisions and put
you in the best position for contract price
renegotiations if needed down the road.

Client Success Stories

WHY Noblis?

System Replacement Decision Support

Noblis offers end-to-end investment valuation.
We have deep insight into the risk/reward effects
against enterprise, business model, and mission.

Noblis has developed an algorithm-based tool
that allows users to make data-backed decisions
quickly and efficiently. Various federal clients have
used this tool when deciding which legacy systems
to repair, replace, and in which order.
Cost Savings & Modernization Dashboard
Noblis-developed dashboards can be used
throughout the federal government for price
evaluation and trend modeling to achieve cost
savings.These dashboards help market our client’s
programs and have contributed to $1.6 billion
dollars in business volume growth over eight years
and $11 billion in cumulative savings since 1999.

We provide insight into potential mission and
enterprise impacts and outcomes during
implementation and after deployment. Unlike
our competitors, we focus on more than just the
tangible, quantifiable implementation effects.
Through our Noblis Sponsored Research program,
we invest in emerging technologies and cuttingedge research to bring innovation to client missions.
As a nonprofit organization, Noblis has no vendor
ties and we don’t believe in the ‘one size fits all’
methodology.

Doing what's right and what works
for our clients

Noblis fosters a culture of collaboration. Through our Centers of Excellence (COEs), we are
connecting our staff so that they may better serve our clients. The COEs reach across domain areas
and our three companies to ensure the right capabilities, people, tools, and expertise are applied to
our work. This enables us to offer every client the best solutions to fit their needs and challenges.

About Noblis

Noblis is a nonprofit science, technology, and strategy organization that brings the best of scientific
thought, management, and engineering expertise with a reputation for independence and objectivity.
We work with a wide range of government and industry clients in the areas of national security,
intelligence, transportation, healthcare, environmental sustainability, and enterprise engineering.
Together with our wholly owned subsidiaries, Noblis ESI and Noblis NSP, we solve difficult problems
of national significance and support our clients’ most critical missions.

Working with Us

Government agencies can access Noblis through a variety of contracting mechanisms. We have
several IDIQ contracts in place and available to civilian and DoD agencies. We are also a GSA
Schedule holder. For a full list of vehicles, visit noblis.org.

703.610.2000

answers@noblis.org
© Noblis, Inc.

